
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Annual Report 
Agricultural Projects, 2022 

 
• Overview of the Agricultural-Pastoral Project 2022 
Agriculture is one of the determinants of the Syrian economy, agricultural productive activities, and animal 
husbandry are one of the main means of livelihood for a large number of families, especially those living in 
rural areas. 
The agricultural project aims to support families who use agriculture and livestock as their main livelihood. 
The program includes securing a range of production supplies and services related to agriculture, small 
animals, and other additional tools and materials such as fertilizers, feeds, seeds, saplings, chickens, sheep, 
agricultural equipment and tools.... etc. 
Not only has the crisis seriously damaged major agricultural infrastructure, but it has also continued to create 
harsh conditions that have increased the vulnerabilities of many families, including displaced persons, 
returnees, and host communities. The program encourages the return of displaced persons to their areas 
and villages of origin or reintegration with the host communities. 
 
• Project workflow: 
During 2022, SSSD implemented agricultural services in Rural Damascus, Homs, Hama, Tartous, Aleppo, and 
Idleb in coordination with MoSAL, MAAR, and their directorates to regulate the quality and quantity of 
interventions. 
 
So that the coordination was as follows: 
 Identify the needs of beneficiaries in the targeted areas. 
 Integrate the Ministry of Agriculture's vision and its strategic plans for agricultural projects. 
 Obtain the necessary approvals. 
 Establish local committees within the areas of intervention. 
 Share the list of potential beneficiaries from the targeted areas by the directorates of agriculture and 

in coordination with local agricultural committees. 
 Determine the inputs' specifications according to the Ministry of Agriculture's technical standards 

criteria. 
 Conduct awareness sessions that are related to the inputs to be provided. 
 Inspection of inputs and materials before the distributions and conducting necessary tests. 
 Receipt of materials and delivery to beneficiaries. 
 Monitoring process and impact assessment on beneficiaries. 

 
 
 
 
 
 
 
 
 
 



• Beneficiary's selection criteria: 
The criteria of selection were developed in coordination with the donors and agricultural directorates, so 
that all persons of interest to SSSD, including displaced persons, returnees, and members of the host and 
affected communities, are included to participate and benefit from this program. The selection depends on 
the consideration of vulnerabilities and their capacities, including current or past experience in agriculture 
and animal husbandry. 
The selection criteria included: 

- Persons who have access to cultivable land. 
- Persons with experience in agricultural, pastoral, or animal husbandry. 
- Persons who have a suitable place to raise livestock. 
- Persons who have access to irrigation water. 

 
Priority was given to the following vulnerable groups: 

- Persons with disabilities. 
- Women-headed household. 
- SGBV survivors. 
- Unemployed youth. 

 
 

The following table shows the quality of interventions according to the governorates: 
Governora

te 
Area Type 

of intervention 
Contents 

of intervention 
#Of beneficiaries Males Females 

Rural 
Damascus 

Eastern Ghouta-
Jisrin 

Agricultural 
inputs 

Grass -Azaqa -Fertilizer- Pesticide Sprinkler -Pesticides and 
Herbal Oil Summer and Winter - Agricultural Equipment 

250 221 29 

Rural 
Damascus 

Eastern Ghouta -
Jarba 

Agricultural 
inputs 

Grass -Azaqa -Fertilizer- Pesticide Sprinkler -Pesticides and 
herbicides Summer and winter oils - Agricultural Equipment) 

107 49 58 

Rural 
Damascus 

Eastern Ghouta -
Jarba 

Agricultural 
inputs 

Barley Extraction Equipment (Barley -Ferrous Bases -Batteries 
-Lids - Equipment for Cultured Barley Process 

25 9 16 

Rural 
Damascus 

Eastern Ghouta-
Douma  

Home Garden 
Input 

Seed-fertilizer - pesticide sprinkler and agricultural equipment 333 230 103 

Rural 
Damascus 

Zabadani Home Garden 
Input 

Seed-fertilizer - pesticide sprinkler and agricultural equipment 333 73 260 

Rural 
Damascus 

Eastern Qalmoun-Al 
Ruhaybah 

Conditional 
Cash 

Agricultural inputs 106 93 13 

Rural 
Damascus 

Eastern Qalmoun-Al 
Qutayfah 

Conditional 
Cash 

Agricultural inputs 53 49 4 

Rural 
Damascus 

Eastern Qalmoun -
Muadamiyat Al-
Qalamoun 

Conditional 
Cash 

Agricultural inputs 11 6 5 

Rural 
Damascus 

Eastern Qalmoun –
Al Nasiriyah 

Conditional 
Cash 

Agricultural inputs 14 10 4 

Rural 
Damascus 

Eastern Qalmoun-
Jairoud 

Conditional 
Cash 

Agricultural inputs 8 5 3 

Rural 
Damascus 

Eastern Qalmoun-Al 
Qutayfah 

Conditional 
Cash 

Pastoral Input 81 77 4 

Rural 
Damascus 

Eastern Qalmoun-
Mouadamiet Al 
Qalmoun 

Conditional 
Cash 

Pastoral Input 43 34 9 

Rural 
Damascus 

Eastern Qalmoun –
Al Nasiriyah 

Conditional 
Cash 

Pastoral Input 52 39 13 

Rural 
Damascus 

Eastern Qalmoun-
Jairoud 

Conditional 
Cash 

Pastoral Input 29 21 8 

Tartous Rural Banyas -
Alqeen 

Agricultural 
inputs 

Automatic Spray -grass clip -cutter –Fertilizers-full agricultural 
equipment 

27 15 12 

Tartous Rural Banyas - 
Drykiya 

Agricultural 
inputs 

Automatic Spray -grass clip -cutter –Fertilizers-full agricultural 
equipment 

23 12 11 



Homs Al-Hosn –Al Zara'a Agricultural 
inputs 

Hand Pump - Fertilizer - Pesticides - Agricultural Equipment 50 10 40 

Homs Al Qusayr -Arajoun Agricultural 
inputs 

Drip nets - water tank - drip irrigation accessories equipment 35 23 12 

Homs  Al-Qusayr -Tal Al-
Nabi Mendu 

Agricultural 
inputs 

Potato Seed-Fertilizer-Pesticides 65 50 15 

Homs Al-Hawla – Kafr 
Laha- Taldo 

Pastoral Input Composite Feed-Vitamin  50 15 35 

Aleppo The eastern 
countryside of 
Aleppo, Maskaneh, 
friendship farm 
(sugary, Al Fareiah) 

Agricultural 
inputs 

Fertilizers -Wheat 190 152 38 

Hama Rural Hama - Qalaa
  

Beekeeping
  

full wooden Beehive-suit -gloves 7 2 5 

Hama
  

Rural Hama - Shari 
'a - Azizia 

Beekeeping
  

full wooden Beehive-suit -gloves 3 1 2 

Hama Rural Hama- Qalaa - 
Shari 'a -Azizia 

Agricultural 
inputs 

Wheat-Fertilizer-Pesticides-Agricultural Drugs 90 36 54 

Idleb Abu Al Dhahur 
Hamimat - Dier 
Sinjar/Moqa/Taman
ah/Jarjanaz (Khan 
Sheikhoun/Halaban
) 

Agricultural 
inputs 

Fertilizer-wheat-herbicides 200 102 98 

Idleb Khan Sheikhoun Agricultural 
inputs 

 Agricultural Equipment -creek 
-shovel -Spray... etc. 

40 32 8 

Idleb Khan Sheikhoun Poultry Poultry Chicken-cocks-Feed-Medicines 10 2 8 
Total 2,235 1,368 867 
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نسب المستفیدین
العائدین 80%
ذكور 61%
اناث 39%
نساء معیلات 14%
ذوي احتیاجات خاصة 11%
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Some photos of agricultural projects in the governorates: 

Rural Damascus- Agricultural Distributions 

  
 

Aleppo – Agricultural Distributions 

  
 

Idlib – Agricultural Distributions - Pastoral 

  
  
  

 

 



Homs – Agricultural Distributions 

  
 

Tartus – Agricultural Distributions 

  
 

Hama – Agricultural Distributions 

  
  
  

 

 

 


